
 

 

 
TO: Dr. Josh Bullock, President 

FROM: Greg Nuxoll, Vice President for Business Services 

  

DATE: June 23, 2021 
 

RE: Approval of Bid for HyFlex Classroom Solution with SynapSIS, Inc. 
  

The College is in the midst of a major overhaul of important IT systems across the college with funding 
in part from bond proceeds, college budgeted funds and governmental provided HEERF funds. The 
ISS team has multiple projects on their current docket and many in the queue for the near future.  

One of our primary goals 
they continue to provide instruction to students who are physically present but also allows other 
students to attend virtually if desired.  Lake Land College has already collaborated with SynapSIS, Inc. 
of Springfield to implement this type of solution for our dual credit courses as part of the Rural 
Education Delivery System (REDS) project.  The REDS project connects the College to five rural high 
school sites via high definition video and audio conferencing capabilities. 

This fully integrated solution, powered by the Eagle Eye Director by Polycom, has people-tracking 
technology that automatically zooms in on the active speaker. The system has 
screens, Eagle-eye motion sensitive cameras, and ceiling microphones. Faculty, students and other 
presenters do not have to worry about staying in camera view or how to work a remote control, they 
stay focused on the bigger issue engaging in learning.  

The major appeal of the HyFlex Model is its flexibility. Courses can be placed in a regular campus 
classroom schedule and if social distancing requirements shift, the college can quickly adjust to 100% 
virtual if needed. Post pandemic, if students are concerned about returning to the in-class sessions on 
campus or are unable to physically attend, with the HyFlex solution in place, they can fully participate 
online.  Lake Land College states its mission is to create and continuously improve an affordable, 
accessible, and effective learning environment for the lifelong educational needs of the diverse 
communities we serve. The HyFlex model ultimately empowers Lake Land College to take the next 
bold step to offer access to the outstanding educational services we provide.  

Per government rules, projects using federal funds and costs exceeding $250,000 are required to 
solicit bids. Lake Land College posted this bid with technical and business specifications matching the 
REDs solution equipment.  For the bidding process, we advertised in major newspapers with in our 
district, on t directly emailed to three ideal solution providers.  Only one bid 
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was received by Synapsis, Inc. who included the itemized cost per classroom dependent on specific 
equipment in each setup.   

Below is a listing of the single bid that was received: 

Name      Total Bid 

SynapSIS, Inc., Springfield IL    Type A Classroom - $44,689 (full complement of equipment) 

      Type B Classroom - $36,228 

      Type C Classroom - $26,435 
 

The bid also includes (1) a 3 year warranty and device replacement, (2) Train the Trainer Program at no 
cost to Lake Land College, (3) Offsite Poly Com Bootcamp for 1 College System engineer at no cost to 
Lake Land College, and (4) Exclusive 
portal at no cost to Lake Land College. 

David Stewart, CIO has worked with Jon Althaus, VPAS and Lake Land faculty to determine the most 
opportune rooms at the College to install this technology.  The College fully expects to install a 
mixture of Type A, Type B or Type C setups and would like to work with SynapSIS, Inc. to determine 
the best setup for a total of 25 classrooms and conference rooms throughout the College.  Once this 
initial implementation is completed, Lake Land will have familiarity with the technology, a better 
understanding of the demand for remote learning, and can determine if more classrooms 
implementations are needed to address future demands.   

 

I recommend the Board accept this bid from SynapSIS, Inc. expanding our partnership and 
implementing the Eye Director solution in 25 rooms with maximum total project cost not to exceed 
$1,500,000.  

HEERF funds can be used to fully cover the cost, as this technology will provide direct assistance to 
institutions of higher education to respond to student and campus needs related to the crisis.   
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